Thousand Islands Quilters’ Guild Constitution
and
By-Laws
(Last Revised 2021/22 Guild Year)

Constitution:
Article 1: This organization shall be known as the Thousand Islands Quilters’ Guild.
Article 2: The Objectives of the Thousand Islands Quilters’” Guild are as follows:

A) To provide a forum where Quilters can meet and exchange ideas.

B) To form a vehicle to bring specialists in this and related fields to the Guild (in
person or electronically) for seminars (IE: Trunk shows, lectures) and workshops.

C) To work on community/charity projects for the benefit of others in our
community.

D) Other aims, objectives and purposes as put forth by membership majority.

E) This organization shall be carried on without the purpose of gain for its members
and any profits shall be used solely to promote its objectives.

F) If for any reason, the Thousand Islands Quilters Guild ceases to exist, all assets
and proceeds will go to charity (charities) designated by a simple majority of the
surviving members.

By-Laws:

Article 1: Membership in the Thousand Islands Quilters’ Guild is open to everyone, no
exceptions, as long as the prescribed fees are paid. Membership fees are set
out by the Executive committee each year prior to the end of the current
Guild year for the following year (August 1°t to July 31%"). Honorary
memberships may be conferred at the discretion of the Executive committee
and will be honoured by all future Executive Committees.
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Article 2: Executive Officers
Officers of the Thousand Islands Quilters’ Guild shall be as follows:
President
Vice President
Past President
Treasurer
Secretary
The Executive Committee shall be composed of the above list of officers, these officers will
meet at least once a Guild year and more often if necessary. Guests may be invited to attend
Executive Committee meetings (or a portion thereof) at the discretion of the President.

Election of the Officers of the Guild:

The Nominating Committee shall be chaired by the Past President with as many
members as they deem necessary to assist in filling vacancies in the Executive
Committee. (See Article 3 — last paragraph)

A) All positions becoming vacant in the current Guild year shall be declared at the
meeting when it is first known (see C, D below), or in the case of an ending term
of office, from the January of the current Guild year. The vacant positions shall be
published in the newsletter each month and announced at each General meeting
until the April General meeting, so that all members are aware of the vacancy.

All nominees must declare themselves, to the nominating committee for the
vacant position(s) being filled no later than the close of the April meeting of the
current Guild year. Nominees for these positions shall be members in good
standing with the Guild and who are willing to stand for all obligations of the
position they are nominated/stand for. Should there be more than one qualified
candidate willing to stand, an election will be called at the May General meeting.
If the Guild is meeting in person, then there shall be a secret ballot vote (which is
conducted and administered by the Nominating committee), if the meeting is
conducted by other means, then the Nominating Committee will decide the most
fair and equitable way to conduct the election given the circumstances (i.e.: via
mail or other means). If only one person is standing for the vacant position, they
shall be acclaimed as long as the conditions above are met.

If no member stands for the vacant position, the Executive Committee may
appoint a member temporarily until a suitable candidate can be found.
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After each election/acclamation and at the end of each Guild year, The full slate
of Executive Officers shall be presented to the Guild at the May General meeting.

B) If the President is absent from either an Executive or Management meeting then
the Vice-President shall stand for them. In the unlikely absence of both the
President and Vice-President, then a pro tem officer may be appointed by/from
the remaining three members of the Executive Officers, who will conduct
business as the President.

C) In the event of an Executive officer not being able to fulfill their term of office, a
resignation should be submitted (unless circumstances dictate otherwise) to the
Secretary of the Executive Committee. The remaining members of the Executive
Committee shall in turn appoint a member who meets the position requirements
laid out above, to carry out the duties of the Office until the next May General
meeting where the position will be elected as above.

D) In the event that an elected officer or Committee Chair is in flagrant neglect of
the duties of the held office, the Executive Committee will hold a special meeting
and with a majority vote, remove the officer in question from their position. The
ranking officer shall notify the member that their services will no longer be
required and shall then appoint a member who meets the position requirements
as laid out in Article 2 A, to carry out the duties of the Office until the next May
General meeting where the position will be elected as above. In the case of a
Committee Chair, another Chair will be sought by the Nominating Committee
immediately.

Article 3: Management Group Committees:
Nominating
Community Outreach
Hospitality
Library
Membership
Newsletter/Website
Program
Publicity/Facebook
Quilt Show

At the discretion of the Executive Officers, other/new committees may be formed and
added or dissolved and removed from list above. The formation of committee(s) must
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be relevant to the Guild and its objectives and in so doing make it easier to carry out
and/ or further the objectives of the Guild. These committees will operate with as
many or few members as the appointed Chair deems necessary to conduct the business
of the committee and shall report to the Executive and/or Management teams as
deemed appropriate. This will be set out by the Executive Committee during the
creation of the committee and conveyed to the Chair of the New Committee, as well, at
the discretion of the Executive Committee, the new committee may be added to the
Management Group Committee. If the committee is added to the Management
Committee a job description will be created outlining the objectives of the new
Committee and the parameters of the Chair’s responsibilities. On the opposite side,
committees that are no longer relevant may be deleted and if necessary, the duties may
be placed under another committee’s purview.

The Executive Officers and the Chair or Chair Designate of each committee shall have
voice and vote at the Management Group meetings, although more members of any
one committee may attend if it is felt necessary. The additional committee member(s)
may speak to matters of the committee they are on but will have no vote and will not
have voice in any other matters. Management Group meetings are open to all
members if they wish to see how Guild business is conducted. They will have neither
voice or vote but simply be an observer.

Management Committee meetings must have at a quorum of at least half of the
representatives from the various Management committees and the Executive
Committee to conduct a meeting.

The Program Committee shall be chaired by the Vice President, with as many members
on the committee as they deem necessary to conduct business.

The Past President will be the chair of the Nominating Committee, with as many
members on the committee as they deem necessary to carry out the task of seeking
gualified candidates and if necessary, conducting an election.

Article 4: As of the last General meeting of the Thousand Islands Quilters’ Guild (usually
June of each year) all Committee Chairs will compose and submit a general
report for the previous guild year to the Secretary of the Guild. These will be
composed into one report that will be made available to the Guild as a whole
the first Guild meeting of the following year (usually September).
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Article 5: The Treasurer will have the financial records of the Thousand Islands Quilters
Guild reviewed following the Guild year end (July 31 of each year). They will
also be reviewed any time there is a change in the Treasurer position. A
person who is not an Executive Officer shall be appointed to review the
financial records each year.

Article 6: Fundraising for TIQG, shall be conducted as:

A) Occasional Sales (IE: Garage Sale/Bake Sale):
These Sales fall under the purview of the Vice President/Program Chair.

Most if not all items are donated within the week of the sale and
perishables on the day of the sale. Items that are accepted for sale will be
bagged if necessary and a price set for the item. In the case of goods that
are donated the day of the sale, the items will be tagged as appropriate
and sold. There will can be no inventory because of the nature of the
goods and the time line the goods are donated in. The monies earned
from the sales will be counted by two members of the committee, signed
off and then given to the Treasurer who will verify the funds. If the
Treasurer is present, the money will be counted by the two members in
front of the Treasurer and then signed off. The Treasurer will then deposit
the money into the appropriate account.

B) TIQG Boutique
The TIQG Boutique will fall under the purview of the President.

An inventory spread sheet for the TIQG Boutique will be maintained by the
lead for the TIQG Boutique (aka The Boutique). Finished donations (ready
for sale) will be numbered and documented on the spread sheet with a
sale price. When kits are returned to the Boutique, they will be treated as
above.

When the TIQG Boutique attends a sale, items sold and the price they
were sold for will be recorded on a sales sheet. A copy of the sales sheet,
as well as any remuneration from the sale will be turned over to the
Treasurer as soon as possible and the Treasurer will verify the amount and
deposit the money into the appropriate account. The lead for the
Boutique will then update the inventory list so that it is always current.
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Individual sales will be handled in the same manner as above.

A copy of the updated Inventory list will be submitted to the Treasurer
within a month of the sale. If there are no sales events, then a copy of the
most current inventory list (reflecting any changes to inventory) will be
submitted at least twice in a Guild year to the President and Treasurer.

Any money raised by the TIQG boutique outside of the TIQG Quilt show
will be put into the general revenue fund, sales during the Quilt show will
go into the Quilt show account.

Article 7: Procedures for amendments to the By-Laws:
The By-Laws will be reviewed every 5 years.

The By-Laws may be amended at any time provided that the following conditions are
met.
A) Notice of proposed changes must be given in writing to the Secretary six (6) weeks
prior to a vote at a general meeting.
B) Voting shall be by a show of hands or a secret ballot at the President’s discretion.
C) The amendments must have two thirds (2/3) majority of the members present at
the general meeting to carry.

Article 8: All business is conducted according to Robert’s Rules of Order, Robert’s Rules
of Order for Small Organizations may be considered as an alternative.
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